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VeinTrain Vein Roll Out Cost Savings 
£5,000 compared to £17,000 
This drops into your own systems and we add support as needed. You may need Train the Trainer, a few fully trained 
to help supervise and teach.  Once you are set up your standards are higher, wastage is reduced, patients are happy 
and your year on costs are significantly lower, particularly on staff release. If you have your own competency 
programme you can use that one. You can adapt the flatpack trainer to get flashback, dress the vein and most of all, 
coach learners on areas of confusion that you spend hours on with only limited simulator access:  flush pressures, 
angles, grip, arm positioning, process steps, needle safety, ANTT. Our trainer sets speed up workshop sessions, leaving 
you time to  focus on the patient variable and skill mastery.  Once you have rolled out our system you simply top up 
in areas you need.  Staff turnover is no problem, we send you out some more vein systems.  The biggest savings are 
wastage costs of cannula/product due to poor training and then staff release savings.  Take a look below! 
 

                                      
 
50 Delegate Example 
 

 VeinTrain Set UP and 
Roll out 

Traditional Savings 

Delegate Price £1750 (50x£35) £8450 (50 x £169) £6700 
Train the Trainer  £1500 (4 *£375) £1500 (4 x £375) £0 
Staff Release £1950 (13 days) £7500 (50x £150) £5550 
    
    
TOTAL £5200 £17,075 £12,250 

 
**Ongoing costs/annual Options to update Video  £1690 (10 per year)  (20% staff turnover) 
***Travel Costs  Onsite/Notts £5000 £5000 
*Trainer Boost £1690 0  

 
500 Savings £122,500  1000 savings £245,000   

*additional full study days offered by VeinTrain to fully set up the organisation. 
**Annual updates optional, option to build bespoke video 
***£100 per delegate or onsite 5 x£300+ £1500 
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HOW we use it 
Video showing individual Vein in Use with 185 medical students from King’s College medical students  all able to train 
on one day.  Subtitles showing key elements able to be taught using the individual simulator.   

 
Innovative ways to Train with your Veins: 
Video Feedback  
Feedback and coaching styles with learners 
A system where learners can send footage for feedback virtually or learn objectively during training and retain their 
footage.  Used in Elite football for decades.  You can do this with your learners and their vein.  Get a class member to 
film the practice then watch it back after the supervision.  You will be amazed at what the camera picks up on needle 
movement and your own style of supervision.  If you want to learn more join us for a Train the Trainer day and ongoing 
support where we give away our best kept secrets and some content too! 

LEARN MORE: VeinTrain Vimeo Channels  
• Roll Out Specific 
• All corporate – several short videos to show the problem and our solution:   
• WISH, Qatar  VIDEOS (our flat pack vein and some of the people we met including NICK ROSS! 

Levels of content for different needs: 
You choose: a quick refresh, more rationale and opportunity to practise or full bespoke and targeted training. 
(LEVEL 1) RAPID COMPETENCY  VEIN 
Example of the basic level (RAPID Competency) instruction for winged infusion device. This is ideal as a basic 
requirement for all staff.  A very short video to check and see if questions arise in clinicians of experience and simple 
instructions for novices. 
LEVEL 2 – MASTERCLASS 
Example of slightly higher level with more rationale.  Coaching videos, live seminars 
LEVEL 3 - HALO vein    
A vein for specialist knowledge, research, new innovations and new product roll out or post incident group wide training 
(ie: needlestick, skin prep, dressing application) 
 

  
Join us!  #NoPainVeinTrain 


