HALO Intelligence and Evidence Workflow

Reliable content in a fast-moving evidence environment
VERSION 2 - LIVING EVIDENCE LIBRARY

+ EVIDENCE CURRENCY
Five streams keep the library current

Trusted clinical foundations Recent conference intelligence
Established guidelines and standards GAVeCelT, INS, AVA and others
o
L
Newly published papers Expert professional networks
Peer-reviewed and pre-print research Specialist clinical and educator input
o
o

Trainer and implementation feedback
Reflective practice from real delivery

[
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# GOVERNED EVIDENCE PROCESS
Source register Source notes and summaries
Numbered IDs, public-use status Structured, source ID retained
[
I @
Theme extraction Evidence cards
Grouped by clinical and educational theme Recent, checked and source-linked
N @
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« TRUTH SOURCE - LIVING EVIDENCE LIBRARY

VeinTrain LIVING Evidence Library

Recent, checked and source-linked evidence
Maintained through governed evidence and intelligence work

# HUMAN-LED GOVERNANCE AND LOCAL ADAPTATION

HALO Centre review and local adaptation
Materials adapted to local policy, supervision, scope of practice and employer competency sign-off

Source checking, adaptation and training governance remain human-led
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l THE LIBRARY INFORMS - SIX-OUTPUT CHANNELS
@
Online Skills Lab Trainer guidance HALO Centre adaptation
Continuous content updates Briefings and updates Local material refresh
J J
® @
k Practical session materials Knowledge Hub content THE VEIN DESTINATION
Workbooks and prompts Articles and briefings ve"_" t_O ACtIOh_
Yy, P Yy, Practical implemegatation

Al SUPPORTS - HUMANS GOVERN

VeinTrain uses Al-enabled workflows to organise, summarise and structure source material.

Source checking, adaptation and training governance remain human-led through VeinTrain,
HALO Centres and approved trainers.

IMPLEMENTATION LEARNING FEEDBACK
Outcomes return to inform future evidence

Reflective practice Organisational Continuous
from sessions intelligence improvement
LEGEND
[:] Governance zones [:] Translation zone @ Living evidence library SCAN FOR VEEITP‘A'N
® Upstream flow point ® Downstream flow point  ---- Learning feedback ﬁﬂ
Source IDs are retained so themes, claims and outputs can be traced back to veintrain.co.uk

their original material. Materials are adapted by HALO Centres to suit local policy, FEARNTRAIN SCALE

supervision, scope of practice and employer competency sign-off. This workflow
does not imply formal endorsement by GloVANet.



